
 

 

Elsie Whitlow Stokes Community Freedom Public Charter School 
 

BOARD OF TRUSTEES MEETING MINUTES 
 

November 14, 2020 
 
 
Trustees Participating:  Carlos Bonner, Tracey Friedlander, Crystal Goliday, Heather Harding, 
Hoyt King, Verleria King-Jones, Robyn Lingo, Erica McGrady, Rodney, Erica McGrady,  Ami 
Richardson, Jenice View 
 
Staff Participating:  Erika Bryant, Bill Moczydlowski, Linda Moore 
 
Heather Harding called the meeting to order at 9:33am 
 
Review of September Meeting Minutes: 

 Crystal Goliday moved to approve minutes.  The motion was seconded and approved 
unanimously 

 
Review of the FY20 Financial Audit: 

 Verleria King-Jones reported that the Finance Committee has previously reviewed the 
audit report 

 Tiana Wynn, representing SB & Company, summarized the results of the 2020 audit and 
990 and 990T:  a clean, unmodified audit; no findings of fraud; full participation from 
management. 

 Heather Harding commended Stokes staff for improvements and the clean audit report. 

 Erica McGrady made a motion to accept the audit report.   Carlos Bonner seconded the 
motion, which was approved unanimously. 

 
Finance Report from Bill Moczydlowski: 

 The school is running slightly behind budget. 

 Like many schools in DC, Stokes’ enrollment is slightly less than what was projected. 

 Expenses are slightly under budget. 

 Some expenses are directly related to modifications due to the COVID-19 pandemic. 

 Heather Harding asked whether staff has explored strategies to mitigate the financial 
repercussions of decreased enrollment.  Erika replied that the school will participate in 
EdFest, a city-wide school recruitment event in January and plans to coordinate with 
Martha’s Table to recruit children who age out of its early childhood education program. 

 
Executive Director’s Report 
Erika Bryant presented the SY20-21 State of the School Report.  She began by reminding 
trustees of the school’s mission, reporting on the demographics of students and staff ‘staff 
retention and noting that enrollment is less than had been projected originally.  In addition, 



 

 

 The rate of students who are eligible for free and reduced meals this year is slightly 
above the rate required to receive Title One funding.  

 Next year, to service children who are most in need, Stokes will be able to give 
priority to admitting students who qualify for the at-risk priority. 

 Even with online instruction, the student attendance rate is 93% -- just below 
Stokes’ usual rate 95%. 

 A recent survey of Stokes School families revealed that: 
o Families’ level of satisfaction with the school’s distance learning program 

(very satisfied/somewhat satisfied) 
 Brookland   89% 
 East End   84% 

o When their child(ren) had educational or emotional needs families felt 
supported by teachers or administrators (strongly agreed or somewhat 
agreed) 

 Brookland   91% 
 East End  92% 

o Families’ level of comfort sending their children back into buildings for in-
person attendance. 

 Not comfortable  43% 
 Somewhat comfortable 33% 
 Comfortable   24% 

 Crystal Goliday encouraged family members to use teacher office hours if they have 
questions or requests about instruction. 

 Staff had planned to make a decision about re-opening the school buildings for 
instruction by December 1st but, because of the increase in the number of 
Coronavirus-19 cases and deaths in the metropolitan DC area, that timeline has 
been delayed until January 2021.  Once the buildings are open, attendance priority 
will be given to at-risk and pre-k students.  Re-opening will begin with a full-time 
schedule with small groups in attendance.  In-person instruction will be coupled with 
virtual instruction.  Both buildings have been retrofitted to improve the safety of 
students and employees.  Stokes has submitted re-opening plans to OSSE. 

 Because of the trauma and mental health consequences associated with the 
pandemic, the airing of racial conflicts, online education, etc.  Stokes has contracted 
with the Wendt Center to provide grief counseling for staff, parents and students.  
These sessions have been well-received by participants. 

 The year-end fundraising campaign will focus on providing resources for members of 
the school community who have suffered extensively because of the pandemic. 
 

Review and Discussion of Sexual Harassment Policies 
Erika Bryant facilitated a review of the updated Policies on Sexual Harassment The documents 
address student-to-student actions, as well as staff-to-student activities, are based on a 
template supplied by OSSE and have been reviewed by legal counsel.  The following discussion 
ensued: 



 

 

 Crystal Goliday questioned whether the policies address parents’ rights to be 
present when their child(ren) are questions.  Tracey Friedlander volunteered to 
support efforts to find legal clarity about MS. Goliday’s questions. 

 Robyn Lingo asked whether the school offers or plans to offer training for students 
on appropriate use of social media. 

 Erica McGrady moved to approve both policies with the proviso that they will be 
amended if they fail to adequately address all of the issues under consideration.  
Rodney Rice seconded the motion.  All trustees except Ms. Goliday voted to approve 
the policies.  Ms. Goliday voted nay.  

 Heather Harding asked Erika Bryant to review the policies as approved and to 
update trustees at the next meeting on recommended amendments that address 
providing support to parents and students. 

 
Governance Committee Report: 

 Ami Richardson requested that each trustee sign a witnessed copy of the school’s 
Conflict of Interest policy and to return it by email to Ami Richardson and Heather 
Harding by tomorrow.  

 
Academic Excellence Committee Report 

 Jenice View reported that the committee has reviewed progress toward realizing the 
goals of the strategic plan but realized that the timelines for much of the work must be 
changed because of the pandemic.  Instead, in light of the new requirements for staff 
and in recognition of their efforts, the committee explored strategies to support staff.  

 Erika Bryant agreed that staff members need moral support and encouragement.  The 
staff is seeking partners who can help support donations of tokens of appreciation, i.e., 
care packages, to staff.  She suggested that trustees can help with this effort to support 
staff.   

 Monetary donations should be made by December 1, 2020, indicating that the gift is for 
staff appreciation.  As the intent is to distribute care packages by December 1st, trustee 
giving should be completed by Thanksgiving.  

 
Reminders: 
Heather Harding reminded: 

 The personnel task force of the need to complete Erika Bryant’s performance 
evaluation.   

 The governance committee to continue recruiting additional board members. 

 That she and Erika Bryant will research setting up training that addresses basic 
responsibilities of trustees, as well as board members’ responsibilities in light of the 
Open Meetings Act. 

 
The meeting adjourned at 11:02am  
 
 


