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AGENDA

• Introduction of  Leadership Team, & Current Context: Health Crisis and Multiple Layered 
Pandemics and Reopening Plans Executive Director Erika Bryant

• Family & Staff  Data Analysis & Schedule Review Process, Director of Teaching of  Learning Brookland, 
Constanza Rosas

• Grading & Assessment, Director of  Data, Planning, & Accountability Julia Senerchia

• Support for High Needs Families, Brookland Campus Director Bobby Caballero

• Operational preparations to return, Director of  Operations Fresia Cortes

• IT Safety Measures, Attendance and Complimentary components of  the Distance Learning Program, 
East End Campus Director Karim Ewing-Boyd

• Distance Learning Integrity, Wellness for All, Chief  Academic Officer Marta del Pilar Lynch

• Family Engagement and Calendar Reminders, Family Engagement Coordinator Ana Maria Donado

• Questions & Answers



Three Pandemics
Health – Race - Politics

• On March 13th we closed our school buildings

• Eight months later we are still teaching, learning and operating remotely and we are managing through 

the impacts of  the COVID pandemic

• Loss of  Routine

• Loss of  connection and contact with those we love

• Loss of  traditions and rituals

• Most devastatingly loss of  life

• In addition, we are dealing with the ramifications of a 400-year racial pandemic and the impact of  

current political turmoil

• Our work with the Wendt Center for Loss and Healing has helped our staff  and parents to put the 

effects of  all of  this in context – and given us strategies to manage



School Reopening

• We are prioritizing the health and safety of  our entire school community

• We continue to monitor health indicators in the DMV

• We are also monitoring the plans of  other public schools /systems in the area

• Our families' level of  comfort sending children back to in-person instruction

• 43% Not Comfortable / 24% Comfortable / 33% Undecided

• When we do reopen the buildings it will be with small groups of  educationally at-risk students

• Staffed by distance learning support staff

• Stokes will not have a hybrid model this school year

• Limited space and social distancing requirements (would require A/B/C/D/E model)

• Teachers direct interactions with students would be much more limited

• Concerns for high-risk staff  members



Family & Staff  Data Analysis
Constanza Rosas, Director of  Teaching of  Learning Brookland

• How satisfied are you generally with the distance learning program?

• Brookland: 89% Very & Somewhat Satisfied

• East End: 84% Very & Somewhat Satisfied

• When my child had an emotional or academic concern, I felt supported by 

teachers and student support.

• Brookland: 91% Strongly Agree & Agree

• East End: 92% Strongly Agree & Agree



Family & Staff  Data Analysis 
Constanza Rosas, Director of  Teaching of  Learning Brookland

• Proportion of  Live vs. Pre-recorded Lessons

• 66% Right Proportion / 24% More Live / 10% More Pre-recorded

• Level of  Support Students Need

• Significant Support Entire Time 38% / Independent Most of  the Time 26% / Initially 
Significant Support and Now More Independent 31% / Other 5%

• Level of  independence increases with grade level

• Teacher survey indicates small groups allow for differentiation and help them 
reach students where they are



Schedule Review Process
Constanza Rosas, Director of  Teaching of  Learning Brookland

SCHEDULE 
CHANGES

USE OF OFFICE 
HOURS

SHARE OUT ON 
FRIDAYS

Any changes will be implemented beginning of  2nd Trimester



Grading & Assessment
Julia Senerchia, Director of  Data, Planning & Accountability

• Report Cards

• EMG (Emerging): Is beginning to develop understanding; requires extra 
support, OR Teachers do not have sufficient data from the scholar on this topic

• PRG (Progressing): Is making progress towards understanding; benefits from some 
support

• DEM (Demonstrating): Demonstrates secure understanding independently

• NA (Not Assessed): Not assessed or reported this trimester

• PreK – GOLD

• Literacy (English), Language (Target Language), and Math 



NWEA Testing



NWEA Testing
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Distance Learning Integrity, Chief  Academic Officer 
Marta del Pilar Lynch

• Assist your child with being engaged by provided a space for learning, materials pre-set

• Allow your children to learn independently & make mistakes

• Let your children take tests independently

The greatest sign of  success for a teacher ... is to be able to say, ‘The 
children are now working as if  I did not exist.’” — Maria Montessori



Support for 
High Needs 

Families
Brookland Campus 

Director Bobby 
Caballero

Stokes multidisciplinary team has worked to identify high needs 

families. We understand that distance learning is not an ideal 

situation, however, there are families that are much higher needs 

than others.

Some of  the measures that Stokes School has taken to mitigate 

the situation for our high-needs families include:

• Providing meals

• Providing gift cards

• Providing hotspots

• Providing distant learning support staff  that:

o Make wake up calls

o Provide 1:1 support

o Help the students and parents troubleshoot tech 

issues

o Make adjustments as needed

• Weekly meetings with teachers and Student Support 
Team



Operational 

Safety 

Measures

• Procured masks, face shields, hand sanitizer, hand sanitizer 
stations, and thermometers to accommodate all students and 
staff.

• Procured portable hand washing stations for playgrounds at 
both campuses.

• Procured social distancing floor stickers and posters for both 
campuses.

• Procured plexiglass shield protectors for both campuses.

• Procured two cordless electrostatic handheld sprayers for 
each campus.

• Completed extensive sanitation in all spaces at both 
campuses.

• Preparing and organizing classroom spaces for proper social 
distancing for when students and staff  return.

• Refurbishing the outdoor courtyard space at the Brookland 
campus.

• Renovating the outdoor classroom space at the Brookland 
campus in conjunction with Anacostia Watershed Society and 
the DC Department of  Energy and Environment.



We also submitted a 
detailed plan for 

approval by the DC 
Office of  the State 
Superintendent of  

Education that 
outlines procedures 

upon our return 
including but not 

limited to:

• Cleaning and disinfecting schedule

• Health screening protocol

• Hand washing protocols

• Description of meal service

• Descriptions of classroom configurations

• Plans of action for isolating students or staff

with COVID symptoms

• Protocols for staggered arrivals and dismissal



Brookland and 
East End 

campuses ready to 
open when it is 

safe to do so. This 
is an overview of 
the activities that 

we have 
completed, or 

will complete, to 
prepare for in-

person learning:

Completed installation 
of ionization units to clean the air 
throughout the Brookland facility.

Recently completed a two-year 
renovation project at East End that 
included the installation of state-of-
the-art HVAC equipment.





IT Safety 

Measures

• Securly
• Student safety and device management 

system

• Blocks inappropriate searches and filters 
content

•Zoom
• Please update your Zoom and Google 

Classroom passwords

• Don’t share links publically



Attendance and 
Complimentary 
components of  

the Distance 
Learning 

Program, East 
End Campus 

Director Karim 
Ewing-Boyd

Even though the school year is 100% virtual, 
attendance is compulsory for grades K-5. Your 
scholar can show that they are meeting the daily 
attendance requirements by attending live sessions, 
submitting assignments through various platforms, 
or engaging in the adaptive online programs 
provided by the school.

If  your scholar engages in one or more of  these 
ways during the day, they will be marked “Present” 
for the day. For all grades, teachers will be tracking 
daily attendance, and families will receive follow-up 
phone calls the next day if  scholars do not show 
engagement in virtual learning the previous day.

If  your scholar will not be attending or engaging in 
any learning activities for the day, please email you 
scholar’s teachers and attendance@ewstokes.org
(Brookland Campus) or 
eastendattendance@ewstokes.org (East End 
Campus) with the reason for the absence

mailto:attendance@ewstokes.org
mailto:eastendattendance@ewstokes.org


Wellness for All, Chief  Academic Officer Marta del Pilar Lynch

EW Stokes Wellness cohort has been established and the objective of  

the cohort is to provide a space where wellness is

▪ discussed and researched

▪ infrastructure is developed

▪ training and partnership are identified

▪ planning and implementation for school wide initiatives



Internal 

Measures 

to support 

Wellness:

• Survey the staff

• Wellness cohort meets biweekly

• Activate cross campus wellness buddies

• Wellness Gestures

• Discuss therapy support: reminders of  mental health services via 
insurance, call in centers

• Provide best practices for ‘turning off ’

• Created interest groups to support wellness

• Set mental health days for all (anticipatory)



Family Engagement
Family Engagement Coordinator, Ana Maria Donado

• Stokes School completed Welcome Calls with 89% of  our families.

• First Friday Sessions

• Topics to equip parents to inform, support and monitor scholars' learning.

• Higher Parent participation.

• Stokes Traditions

• We will continue celebrating our rich, vibrant, and diverse cultures.

• Working with parents for parents

• Equity Team

• Mentoring Program

• Room Parents



Date Event Description Parent Responsibility

November 20

End of  the First 

Trimester

“Celebrations of  

Learning.”

Scholars display what they learned during the 

trimester.
Attend the Celebrations of  

Learning.

November 23-24

No School

Goal Setting Parent 

Teacher Conferences

At the end of  each trimester we invite parents to 

meet with teachers to discuss their scholars’ 

progress and set future goals. Teachers provide 

activities that families can complete at home with 

their scholars to help achieve desired goals.

No school for scholars.

Please contact your teacher if  

you haven’t scheduled a Parent 

Teacher Conference.

November 25-27
Thanksgiving Break No school for scholars.

November 30
No School, 

Professional 

Development Day

No school for scholars.

Family Engagement and Calendar Reminders



Parent Engagement and Calendar Reminders,
DECEMBER 2020

Date Event Description Parent Responsibility

December 4

First Friday

“Student Support in 

Distance Learning”

First Friday is a community building tradition that 

takes place on the first Friday of  every month. On 

this day, we host an information session that 

touches on various aspects of  the Stokes 

curriculum.

Parents may attend the virtual 

information session via Zoom.

December 14-18
Holidays Celebration

Winter Concert

Scholars will display their musical, vocal, and 

performing arts talents.

All families are invited to attend the 

events.

December 18

Celebration of  Elsie 

Whitlow Stokes’ 

Birthday

On this date, it would have been Elsie Whitlow 

Stokes' 102nd Birthday! We will celebrate by 

singing happy birthday and honoring her legacy.

December 21, 

2020-

January 4, 2021

No School

Winter Break
No school for scholars.



Better Together

Effective family engagement is the partnership between the 
school and our families that promotes student success.

The best predictor of  student success is the extent to which 
families encourage learning at home and involve themselves 

in their scholar's education.

THANK YOU FOR YOUR ONGOING SUPPORT!



Questions & Answers


